
COULD YOU BE AN RPS TRUSTEE?



INTRODUCTION
The Royal Photographic Society has been engaging people in 

photography for over 165 years and we are an educational charity 

promoting both the art and science of photography. We exist to 

educate the public, promote the highest standards of photography 

and encourage the public appreciation of photography.

Membership is open to all, irrespective of experience or knowledge. 

No qualifications are required to join, simply a passion and love for 

photography or images, its technologies or applications.
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OUR VISION
A world where everyone is inspired, empowered and educated in the 

art and science of photography.

OUR PURPOSE
To bring inspiration, creativity and connection through photography 

to people of all ages and backgrounds.

IM
A

G
E

: K
E

IR
 G

R
A

V
IL

 S
p

ac
e 

to
 B

re
at

he



OUR COMMITMENT TO 
INCLUSION
The Royal Photographic Society was founded in 1853 to 

make the art and science of photography available to 

everyone. 167 years later, the RPS is still firmly committed 

to that goal - ensuring that everyone can access this 

dynamic medium, regardless of the colour of their skin, their 

gender, age or any aspect of their identity, background or 

circumstance.

Creative and meaningful photography should feature in 

the lives of everyone, empowering people to tell their own 

stories and shedding new light on issues of importance to 

society. Inclusivity is a moral obligation but for the RPS it is 

also a creative opportunity - to encourage new photographic 

collaborations and initiatives, and to inspire the most 

relevant and rewarding photography for everyone.

We know that there is much we need to do to make the 

organisation more reflective of contemporary society and we 

are committed to addressing this over the months and years 

ahead. This work should not diminish any benefits currently 

enjoyed by RPS members but expand the community of 

people who engage with us.
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OUR STRATEGIC AIMS
INSPIRE
Promote inspirational photographers and photography

CREATE
Encourage and support photographers to attain their highest 

standards of photographic achievement

CONNECT
Create a strong, connected community of photographers

The Royal Photographic Society is headed by a Board of Trustees 

(sometimes called the Council). Working in partnership with the 

Senior Management and Society staff, the Board of Trustees sets the 

overall policy and direction of The Society. The Trustee Board is also 

supported by various committees which report into it.
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TO SUPPORT THESE AIMS 
WE WILL ...
• Identify and showcase inspirational and innovative 

photographers and photography. 

• Help everyone to access and understand this work, 

preserving it for future generations. 

•  Harness the unique power of photography to shed 

new light on subjects of importance and the changes in 

photography.  

• Support everyone to create the best photographs they 

can, encouraging a deeper understanding of the art and 

science of photography, and recognising those who achieve 

its highest standards. 

• Provide leadership and resources for photographic 

education.

• Develop and represent a connected community of 

member photographers around the world to share best 

practices, ideas, information and skills.

• Maintain centres of expertise in specific areas of 

photographic importance as well as promote a sense of 

belonging, mentorship and inclusivity.
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Board of Trustees
(Council)

CEO

Representatives’ 
Committee
(RepCom)

Members’ Committee
(MemCom)

Staff

Members

Special Interest 
Groups

Chapters & 
InternationalRegions Committees

210221 RPS Organisation Chart (New Governance Model) (rev9) [SH]

OPERATIONAL THINK-TANK

Chairs of all Committees 
3no representatives from MemCom
2no Trustees (1no to Chair)
1no from PAGB (non-voting)
CEO (non-voting)
Volunteer Manager (non-voting)

Rep of each Special Interest Group
Rep of each Region (including RoI)
1no Chapter Chair / International Rep
1no Trustee
CEO (non-voting)

7no Elected Trustees
(incl President)
5no Appointed Trustees
(incl Treasurer)

formerly known as Standing Committee

HRH Duchess of Cambridge

Privy 
Council

Our Patron

PAGBVolunteers

Our Charter

HM The Queen, 27 July 2004

3no appointed by Board of Trustees
1no appointed by MemCom
advisers as required (non-voting)

Nominations Committee
(NomCom)



SO YOU WANT  
TO BE A TRUSTEE?
All charities must be for the public benefit and our Trustees need to 

know about the objects in our governing document. As a Trustee, you 

must understand:

• what the RPS is set up to achieve (its purposes)

• who the RPS is there to benefit (its beneficiaries)

• how they will benefit (what the RPS will do for or with them)

• any order of priority to the services and benefits provided

• any restrictions on what the RPS can do or who we can help

Remember, charities also have powers from the Charities Act and 

other laws. You must only use these powers in ways that further the 

charity’s purposes.
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You must be aged 18 or over to be a 

Trustee of the RPS.

You must not act as a Trustee if you 

are disqualified from doing so (unless 

authorised by a waiver from the Charity 

Commission).

For more information about the reasons 

for disqualification, please visit  

www.charitycommission.gov.uk

BEFORE YOU START  
MAKE SURE YOU ARE ELIGIBLE!

1. Read this document and understand the process 

and the legal, financial, time commitment and other 

obligations that are attached to the role.

2. Attend the online Candidate Information Session 

on 31 March 2021. This is an opportunity to find 

out more about the role of a Trustee, meet existing 

Trustees and ask any questions you may have.

3. Submit a CV and write a statement of between 

250 and 750 words outlining the skills and 

experience you bring to the role and how you 

think the RPS will benefit.

4. Suggest at least one, but preferably two people 

who we can talk to about your skills and experience 

before you formally put yourself forward.

5. Submit your statement (see the Election 

Procedure document on our website) and put 

yourself forward formally to be voted in as a Trustee.

6. You may not get enough votes to be elected 

but if you have specific skills and experience that 

the Board really need then you may be appointed 

as a Trustee. Whatever your route onto the Board, 

you’ll need to undertake a Trustee induction and 

your role and responsibilities will be exactly the 

same for an elected Trustee.

7. You’ll have ongoing review sessions with the 

Chair of the Trustees throughout your time as a 

Trustee to make sure things are working out  

as planned.

OTHER DOCUMENTS TO READ:

RPS Annual Report and Accounts,  

Election Procedure, Trustees Code of Conduct, 

RPS Royal Charter, RPS By Laws.

Election to the Board of Trustees is open to any member and defined in the By-Laws,  

but the recommended process for becoming a Trustee is as follows:



WHAT DOES THE  
BOARD OF TRUSTEES  
DO & NOT DO?
• The role of the Board of Trustees is strategic, rather than  

 operational. There is no remit to manage day-to-day activities.

• The function of the Board of Trustees is to set strategy,  

 create a policy framework for the work of staff and to  

 oversee the charity’s finances.

• Both the Board of Trustees and individual Trustees have  

 responsibilities in law and are accountable for any  

 deficiency in the management and control of the charity.  

 These responsibilities cannot be delegated.

• The Trustees are ultimately responsible for ensuring that  

 there are effective procedures and controls in place and  

 that there is an up-to-date risk management system in place.

• In law, Trustees are “collectively and individually responsible  

 for all decisions” by the Board.

• The powers and responsibilities of the Board of Trustees are 

 set out in the RPS Charter and By-laws.
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IMAGE: LINDA WRIDE ARPS Leap in the Dark

HOW LONG DO 
TRUSTEES SERVE FOR?
After an election of individuals to the Board of  

Trustees, the term of office is for a period of three  

years. Trustees may serve as Trustees (if re-elected)  

for up to two terms (i.e. six years maximum).

HOW MUCH TIME DO TRUSTEES 
COMMIT A YEAR?
 

• At least six meetings of the Board of Trustees take place each  

 year – usually 3-4 hour meetings, either in person or by video conference.

•  Preparation time before meetings – reading and absorbing the  

 agenda and associated papers.

•  Attendance at the AGM once each year. Trustees are also invited to 

 award ceremonies and exhibitions which take place from time to time.

•  Occasional consultation of members of the Board of Trustees by  

 phone or e-mail may be necessary on occasions where a speedy  

 response is required.

•  Trustees may be asked to serve on working groups, attend additional   

 committee meetings and contribute to project-based work – this may  

 require a further 4-6 days per year plus preparation time.

•  Those elected as Chair, Deputy Chair or Treasurer must be able to  

 give more time.



DO TRUSTEES RECEIVE ANY 
SUPPORT OR TRAINING?
• While being legally responsible for the actions of the charity,  

 the Trustees delegate the operation of the charity to the    

 management team, who are responsible for managing the charity’s  

 affairs on a day to day basis.

•  The managers and other senior staff provide reports, statistics  

 and advice to the Board of Trustees.

•  A training and induction programme is provided, and this will  

 require additional days of time commitment as and when required.

•  There is no remuneration for the role but reasonable expenses  

 are covered in line with our expenses policy.
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WHAT ABOUT CONFLICTS  
OF INTEREST?
All RPS staff, volunteers, and Trustees should recognise and disclose 

any conflict of interest. A Trustee should make a clear distinction 

between the interests of the RPS and their personal, professional, 

and business interests. This includes avoiding both actual and 

perceived conflicts of interest.

The RPS aims to ensure that all such conflicts are seen to be 

properly managed or avoided – both financial and non-financial.

There is an opportunity to make a Declaration of Interests on 

appointment and at each Trustee Board Meeting to protect the 

integrity of our decision-making process. Conflicts which are not 

managed effectively may cause serious damage to the reputation of 

the charity and of the individuals concerned.

Not all conflicts can be predicted at the start of a Board meeting 

so all Trustees must be prepared to make a declaration and 

withdraw from a discussion during the business of the meeting as 

appropriate.
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WHAT DO OTHER  
PEOPLE SAY?
Being a Trustee is tough. It carries legal responsibility and is not 

something that people enter into lightly. The word ‘Trustee’ is 

significant because we are entrusted to take decisions and look after 

funds and resources for and on behalf of our members  

and beneficiaries.

I can use my marketing and comms skills  

to contribute to a cause I really care about.

I use my finance skills for a local charity. Great to give 

something back.

To actively work for causes I care about and help  

a great organisation to achieve its potential. It’s not  

easy but I love it.

Get to put your skills and experience to new use,  

in a different context and to make a difference.

A way to use my skills, questioning mind and 

experience to help make an organisation stronger  

so it can help more people.

Chances to learn and grow. Giving back to community. 

Cross pollination across orgs and sectors.

Enjoy collective decision making, use my skills,  

love networking, gain knowledge and insight,  

make great friends.



I THINK I CAN HELP
At the Royal Photographic Society we look for people with skills in 

the following areas and preferably in an international context:

• Marketing

• Finance

• Human Resources

• Law

• Governance and Company Secretarial

• IT

• Strategy

• Curating and Gallery or Museum Management

• Fundraising

• Higher and Further Education

• Science, especially Imaging Science

• Digital and Social Media Management

• Charity or Volunteer Sector

Why isn’t the Board of Trustees made up of amateur and 

professional photographers?

Running a charity can be complex, demanding and very 

challenging. We have identified the core skills our board needs for 

the RPS to uphold its worldwide reputation as a learned society. 

We love to talk about photography but unfortunately that has to 

wait until everything else has been dealt with.
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IMAGE: SUE FLOOD FRPS North Pole Underwater

COVER IMAGE: LUCA TOMBOLINI

WHAT NEXT?
If you are interested in becoming a Trustee of the Royal Photographic 

Society and you have specific skills or experience in the disciplines 

listed above, then please email your CV to:

nominations@rps.org

THANK YOU FOR 
TAKING THE TIME TO 
READ THIS AND I HOPE 
TO MEET YOU SOON
SIMON HILL HonFRPS

PRESIDENT & CHAIR OF TRUSTEES

The Royal Photographic Society


